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Financial Empowerment Case Study

Financial empowerment
initiatives we offer:

@ Financial literacy/education

@ Financial coaching/counselling

@ RESP capacity building

@Tax filing and access to benefits

|:| Access to fair financial products
@Other: Savings Circles

@ Other: Resident Facilitator's Training

The opportunity

Community Financial Wellness (CFW) programs within Carya grew from listening and responding to the lived experiences of
program participants across our agency, who are mainly low or lower-middle income. Challenges they described seemed to
be compounded by their lack of financial education as well as difficulty meeting their basic needs. As a ripple effect, we saw
that a lack of financial education and basic needs can impact an individual’s confidence, potential and engagement in
community. What affects individuals has an impact on the whole. When United Way of Calgary & Area started the Poverty
Reduction Initiative, we recognized an opportunity to benefit both individuals and the whole through integrating financial
literacy and education programs into our agency services.

Carya operates with a person-centered lens, recognizing that individuals must meet their basic needs in order for them to
realize their potential and move forward in their life. The complexity of meeting basic needs is about having the resources
available while in crisis as well as the knowledge and skills to gain financial stability. While carya is not a direct crisis
response organization, we have long operated with knowledge, relationships and avenues to provide our participants with
referrals and advocacy to basic needs resources. We also recognize our role in helping people gain knowledge and skills
related to their finances. Our story began with small steps, accessing opportunities available to us, responding to needs, and
integrating a spectrum of opportunities for individuals across the life span. We began by inviting individuals to gain
awareness regarding government benefits and building knowledge of how to access those benefits. We started this by
implementing tax clinics in 2007, within our older adult programs. By 2010, our place-based early childhood programs began
integrating financial literacy work with a focus on accessing RESPs and using the benefits navigator. In 2012, Carya joined the
newly established Financial Empowerment Collaborative (FEC). Over the past 10 years we have grown our financial
empowerment work to now offer one-on-one and group programs including financial coaching, matched savings circles for
all ages and stages, tax clinics, workshops, and RESP events. We have made concerted efforts to integrate programming
across our agency and offer it as an integrated component for other agency programs and services.
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Our programs are for people of all ages and are free for everyone. We take pride in involving our community members in
program development. Our group programs focus on building connections, thus providing an additional opportunity to be
socially integrated and make new friends. Based on the last three years feedback,

* 97% of the participants reported that the program increased their financial knowledge

* 95% of the people who attended our programs felt more confident about money management in future

¢ 85% of the attendees mentioned that they started having, thanks to the program

* 67% of the participants in a group said that they developed social connections

Quotes from participants: "l improved my level of organization, which | greatly needed. Now | am more aware of
achievement of goals (not merely planning)" - A participant from the Senior Savings Circle.

"I am saving up money to buy a car and | think it was probably because | attended the program and got to know about the
benefits and way to save early on"- Reported by a youth participant.

Funding and sustainability

Our programs are funded through United Way of Calgary and area, Family and Community Support Services (FCSS), First
Calgary Financial and Community Hubs Initiative. We are grateful to our existing funding partners and we actively seek new
funding opportunities.

Words of wisdom
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Looking ahead

We see potential to build capacity of staff to become more alert to the possibility that financial insecurity might be a key
factor underlying the circumstances they hear about from participants. We hope that all staff are able to support their
participants accessing resources across our agency, and beyond, regardless of the program they lead. Looking ahead we also
hope to train community members to develop skills in leading matched savings programs in their own communities.

Contact

Main Office: 403-269-9888,
Email: Info@caryacalgary.ca
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