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About CFSI
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The Center for Financial Services Innovation is an authority on consumer 
financial health, leading a network of financial services innovators 
committed to building better consumer products and practices.

Inform
We provide deep consumer 
insights and industry research.

Innovate
We seed and test promising new ideas.

Advise
We offer consulting services to both 

for-profit and nonprofit providers.

Connect
We foster dialogue and collaboration through 
CFSI events and networking opportunities.

CFSI
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Financial Health
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Day-to-Day
Management Resilience Opportunity

Financial health comes about when your daily systems help you build 
resilience and pursue opportunities.

Are you prepared for 
the unexpected?

Are you able to 
pursue your financial 
aspirations?

Do your financial 
products support 
resilience and 
opportunity?



©2016 Center for Financial Services Innovation. All rights reserved  

Financial Health in the U.S.
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Healthy Not Healthy
43% 57%

Source: CFSI’s Consumer Financial Health Study, 2015

https://s3.amazonaws.com/cfsi-innovation-files/wp-content/uploads/2017/01/24183123/Understanding-and-Improving-Consumer-Financial-Health-in-America.pdf
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Income & Financial Health
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More than 1/3 of those in the healthy segments 
have annual income under $60,000

More than 1/3 of those in the unhealthy segments have 
annual income over $60,000

Healthy Not Healthy

Source: CFSI’s Consumer Financial Health Study, 2015

https://s3.amazonaws.com/cfsi-innovation-files/wp-content/uploads/2017/01/24183123/Understanding-and-Improving-Consumer-Financial-Health-in-America.pdf
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Households that plan ahead to 
make sure they have the money to 
pay for large irregular expenses

10x more likely to be in a Healthy segment than 
those who cannot or do not

Those whose primary time frame 
for saving for the future is 
5 years or more

8x more likely to be in a Healthy segment 
than those whose primary time frame is less 
than 5 years

Those with a planned saving habit 4x more likely to be in a Healthy segment than 
those who do not

Households with annual income at 
or over $100k 1.4x more likely than those < $30k

Implication for providers: there is potential for FIs to impact consumer financial health, 
irrespective of income, by providing high-quality products and services that help customers 
adopt and maintain healthy behaviors.

Source: CFSI’s Consumer Financial Health Study, 2015

https://s3.amazonaws.com/cfsi-innovation-files/wp-content/uploads/2017/01/24183123/Understanding-and-Improving-Consumer-Financial-Health-in-America.pdf
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Financial Health in Canada
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Source: 2017 Financial Health Index study, created by Seymour Consulting

Financial stress is a major issue across the income spectrum

http://www.mccoubreyconsulting.com/financialhealthcanada.com/
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Business Case for Financial Health
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Source: Gallup, as cited in Making the Business Case for Financial Health

While consumers want their financial service 
providers to help them make smart decisions to 
improve their financial health, few are finding 
what they seek:

Customers who say their bank looks out 
for their financial well-being

Only about a third of 
customers believe 
their bank is looking 
out for their financial 
well-being. 

more likely to be fully engaged, 
leading to better financial 
outcomes for the FI

13% higher penetration in credit
products & 22% higher 
penetration in investment, 
insurance, or advisory products

more likely to strongly agree that 
their bank is the only company 
they need to meet their 
financial needs

https://cfsinnovation.org/research/making-the-business-case-for-financial-health/
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Business Case for Financial Health
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Source: Making the Business Case for Financial Health

https://cfsinnovation.org/research/making-the-business-case-for-financial-health/
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Financial Health Journey
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ORIENT

ALIGN

DIAGNOSE

DESIGN

DELIVER

TRACK

IMPROVE

For more detail, see: The Journey to Financial Health: Your Company’s Roadmap

https://s3.amazonaws.com/cfsi-innovation-files/wp-content/uploads/2017/03/15145112/CFSI-Financial-Health_Journey_03-2017_web.pdf
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Financial Health Measurement
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Measuring member financial health metrics 
alongside business metrics will enable 
providers to understand whether they are 
making a quantifiable difference in their 
customers’ financial lives.

You can't manage what 
you can't measure.

If you can't measure it, you 
can't improve it.

For more detail, see: Eight Ways to Measure Financial Health

You are financially healthy when you…

SPEND
1. Spend less than income 
2. Pay bills on time and in full

SAVE
3. Have sufficient liquid savings
4. Have sufficient long-term savings or assets

BORROW
5. Have a sustainable debt load
6. Have a prime credit score 

PLAN
7. Have appropriate insurance
8. Plan ahead for expenses

http://cfsinnovation.org/research/eight-ways-to-measure-financial-health/
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Compass Principles
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The Compass Principles are guidelines that affirm the standards of excellence in 
the design and delivery of basic tools that people use to manage their daily 
financial lives. 

Embrace Inclusion: 
Responsibly expand access 

Build Trust: 
Develop mutually beneficial products that 
deliver clear and consistent value 

Promote Success: 
Drive positive consumer behavior through 
smart design and communication

Create Opportunity: 
Provide options for upward mobility 
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Compass Principles
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The Compass Guide to Small-Dollar Credit 
defines a high-quality small-dollar loan as 
one that:
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Examples
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 EarnUp: intelligent automation of loan 
payments with functionality to identify 
saving opportunities
 30% of users reduce missed payments 

(and fees)
 95% of users prepay loans (saving on 

interest)

 Pilot with Freddie Mac: help prepare 
prospective home buyers for long-
term success and help struggling 
borrowers avoid foreclosure.

+ +
 Nova and TransUnion partnered to 

create Global Credit Connect

 Innovative solution for obtaining 
international credit histories for the 
Newcomer to Canada market

 Improves decisioning and provides 
increased access to credit and other 
resources to immigrants



©2016 Center for Financial Services Innovation. All rights reserved  

Examples
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 Financial health bankers conduct 
phone-based sessions with 
customers to help them take control 
of their spending, saving, and debt

 Employing behavioral economics 
principles to drive behavior change

 Consumer impact and business 
metrics supported program expansion 

 Financial wellness is a centerpiece of 
the institution’s strategy

 Launched their financial wellness 
program in 2014, and purchased 
HelloWallet in 2017

 Tracking activity and usage of 
HelloWallet to assess the extent to 
which financial wellness is improving 
and to inform product development



Chicago   New York   San Francisco   Washington, D.C.

Connect with us
cfsinnovation.com YouTube@cfsinnovation #finhealth LinkedIn Facebook

Thank You!
Aliza Gutman
agutman@cfsinnovation.org
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